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Virginia Latino Advisory Board
Friday, March 2, 2018

County Office Building, 401 Mcintire Road, Charlottesville, Conference Room #235
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AGENDA
New Board Member Orientation

Official Call to Order/Board Member Introductions
Aida Pacheco, Chair of Virginia Latino Advisory Board

Approval of December 8, Minutes
Public Comment

Post-Brief Board Retreat
v" Overview and Major Take-Aways — Aida Pacheco
v Survey Results — Chris Falcon
v Next Steps to Consider Over Lunch

Lunch Break

Strategic Leadership and Direction 2018
v Update on February 19, Latino Leadership Meeting with the Governor

v" Aligning VLAB'’s board and mission to incorporate retreat and Latino
Leadership meeting take-aways.
v VLAB Transitional Meeting with the Governor

VLAB Elections
Break-Out Session

v" Committee Meetings and FIOA

Sharing of Information and Next Steps

Closing Remarks from 2017 Officers



